
PE at Hayes: Subject Story



The Hayes Curriculum Vision Statement

At Hayes, we strive for our children to push beyond any perceived idea of 
potential, to be all they can be, regardless of background.  Our vision is for 
all of our children to leave us as good human beings - happy, kind and 
responsible. Our curriculum is integral in shaping the children to become 
independent and life-long learners. Our curriculum aims to equip our 
children with the ability to ‘think’ in order to make sense of an 
ever-changing world. The breadth our curriculum provides is underpinned by 
thinking. This thinking will allow our children to make sense of the world 
around them and before them in order that they can live fulfilling and happy 
lives, being all they can be.



At Hayes we aim to provide a PE curriculum that children not only enjoy through an engaging range of sports and 
core skills, but one which also allows them to experience a broad spectrum of activities that help them to develop 
their understanding of health, fitness and wellbeing.
We aim to develop children’s core skills in PE through progression that will allow them to apply these skills to a 
range of different sports that the school provides through lessons, after school clubs and school competition.
The progression of these skills maintains a level of challenge to children so that they can be accessed across 
different disciplines. The curriculum has been organised in collaboration with our PE provider, Kinetic Sports Group 
(KSG), in order that the children understand the importance of sport in school not only for their physical benefits, 
but also for their social development. This also has an impact on the children’s understanding of the School Values 
and the school motto, ‘Be All You Can Be’.
Through the implementation of engaging and appropriately challenging PE across EYFS, Key Stage 1 and Key Stage 2, 
children will use personal skills such as Collaboration, Resilience, Communicating with Clarity and Reflection 
regularly.
The National Curriculum for PE aims to ensure that all pupils:
➔ develop competence to excel in a broad range of physical activities
➔ are physically active for sustained periods of time
➔ engage in competitive sports and activities
➔ lead healthy, active lives

Intent:  PE 



How PE at Hayes reflects our school setting
At Hayes, the children thoroughly enjoy their PE lessons with Kinetic Sports Group (KSG) and look forward to 
their time with ‘Mr A’ each week.
By offering free sports clubs after school run by teachers, alongside the paid sports clubs and Holiday Clubs 
offered by KSG, the school tries hard to make extra-curricular PE available to as many children as possible, 
mirroring the sense of inclusivity that is a strength of Hayes.
PE@Playtimes, PE with Mr A at lunchtimes and Play Leader led lunchtime PE activities are available to the 
children each day, in addition to their scheduled PE slots, and the children are encouraged to join in with these 
regularly - indeed, the Year Two children can be seen rushing out to sit on the bench each day at playtime, 
eager to be grouped and see their activity modelled before being able to go to their station and begin!
Covid regulations and restrictions have impacted massively on the Mental Health and Wellbeing of the children 
and the staff at Hayes put in lots of effort to ensure that they were providing opportunities for PE at home as 
part of their Home Learning Package each week, using Class Dojo to encourage parents to join in with the 
activities with their children and post videos of their successes, in order to help them keep as active as possible 
throughout the various lockdowns and ensuring that  their learning in PE continued to be fun.
PE at Hayes is learning that is thoroughly enjoyed by the large majority of pupils at Hayes and we are always 
looking at ways to continue to develop this area of the curriculum through our partnership with Kinetic sports 
Group. 

Intent:  PE 



Children receive both indoor and outdoor PE sessions with their specialist KSG teacher.
In EYFS and KS1, children focus on core skills such as movement, throwing, catching and 
balance. These are then implemented in the context of individual and team-based games, as 
well as Sports Day activities, by the end of Year 2.
In KS2, children build on the skills they have learned by implementing them and learning further 
skills in more challenging scenarios. Areas such as invasion games, striking/batting games, 
outdoor adventurous activities, gymnastics and athletics are taught at this stage.
Children in Years 3 and 4 are also taken swimming throughout the year, to be taught how to 
swim by a swimming teacher at the Torbay Leisure Centre, in line with the National Curriculum.
At the end of each academic year, there is a Sports Day for EYFS, KS1 and KS2 pupils with the 
main intentions of allowing children to participate in a team event, encouraging others, 
celebrating success and children trying their best - and above all, engagement and fun. All 
children compete equally in this event, with year group teams split into their house groups and 
earning points towards the grand total for their house. Winning house teams are decided for 
each phase, with an overall house winner too.

Implementation:  PE 



Through the school’s partnership with KSG, opportunities had been planned for children to compete in 
an extra sports day event with children from other schools that KSG work with. Unfortunately, this has 
had to be postponed due to Covid but we are hoping to be back on track in this area for the 2022-23 
academic year. KSG have also been investigating other avenues, in terms of inter-school competition 
opportunities.
Children are also offered a range of different after school clubs by KSG and teachers. Sports clubs are 
updated termly based on weather conditions and regularly include tag rugby, netball, dance and 
multi-sports provided by teachers, as well as hoverboarding, handball, basketball and multi-sports 
provided by KSG. This provision has been severely hampered by Covid but we are hoping to be back on 
track with this by Summer term 2022.
Another development interrupted by Covid has been the training of children to assist our Play Leaders 
in setting up and monitoring playground activities at lunchtimes. This will be looked at again when 
Covid restrictions are relaxed to the point where there is a need for support in this area for our Play 
Leaders - currently, the crossing of bubbles would be too restrictive for this to prove effective and the 
numbers of children on the playgrounds and field at any time are such that the Play Leaders are able to 
keep all children actively engaged without further support.
The Kinetic coach is currently available to assist with this, throughout each lunchtime.

Implementation:  PE 



At Hayes, PE is viewed as a vehicle to assist in the development of well-balanced children ready for the 

21st century.

We focus on the ‘Head, Hands, Heart’ mantra in relation to our PE curriculum, with the aim of 

achieving transformative change, as introduced by educationalist David Orr.

HEAD - THE THINKING PHYSICAL BEING:

● Decision maker

● Analytical - deep understanding

● Confident

● Creative

Implementation:  PE 



HANDS - THE DOING PHYSICAL BEING:

● Physically competent

● Grows and develops

● Physically active

● Competitive

HEART - THE BEHAVIOURAL CHANGE PHYSICAL BEING:

● Involved and engaged

● Grows socially and emotionally

● Builds character and values

● Leads a healthy, active lifestyle

Implementation:  PE 



What is PE?
“A high-quality physical education curriculum inspires all pupils to succeed and excel in competitive 
sport and other physically-demanding activities. It should provide opportunities for pupils to become 
physically confident in a way which supports their health and fitness. Opportunities to compete in sport 
and other activities build character and help to embed values such as fairness and respect.”
(Ofsted Research Review Series: PE, March 2022)

At Hayes, we believe that these entitlements link well with, and help to embed and strengthen, our 
core values of Responsibility, Success, Resilience, Discovery, Aspiration and Friendship and reinforce 
our school motto ‘Be All You Can Be’

All lessons begin with reflection on previous learning and retrieval of the key vocabulary used that is 
relevant to the area of PE being taught and teachers and KSG coaches regularly quiz the children with 
appropriate questioning, to ensure the understanding of the subject discipline is embedded and follows 
the progression timeline, both in terms of key vocabulary and accurate retrieval of knowledge. 



To quote the Ofsted Research Series: PE

PE has been described as a chameleon ‘that changes its colours’ based on the differing priorities of 
different stakeholders.

High quality PE is an entitlement for all pupils, regardless of their starting points or their prior 
experiences of sport and physical activity.

I like these quotes because they both resonate with the broad range of pupils from differing 
backgrounds and experiences that we have in our school setting and they mention priorities, 
experiences and entitlement. At Hayes, our priorities in terms of PE include enjoyment, engagement, 
understanding and progression and we firmly believe that our pupils are entitled to a high-quality 
provision in the curriculum area of PE which provides these.
In employing KSG as our provider for PE, we believe that we are offering a quality of specialist teaching 
that is of a higher quality than that which could be provided by our teaching staff, most of whom are 
not specialist teachers of PE.

What is PE?



Retrieval of Knowledge
At Hayes, retrieval of knowledge is viewed as an important aspect of the children’s learning in all areas of the 
curriculum and is intended to become embedded as the children progress with their learning throughout the 
school.

Through regular reminding and retrieval of knowledge learnt, it is effectively embedded and will stay with us 
forever. In other words, an alteration has happened to our long-term memory. We could divide this knowledge 
into two main parts. Firstly, interesting facts that will remain with us forever and secondly, knowledge that 
individuals need to learn as part of the national curriculum.
I prefer, however, to use the terms detailed in the previously referenced Ofsted document, whereby declarative 
(knowing what) and procedural (knowing how) knowledge, as part of physically educating pupils,  have value as 
‘two sides of a coin’: linked and yet important in their own right.

Declarative knowledge,the factual knowledge concerning movement, rules, tactics, strategies, health and 
participation is explicitly linked to the content being taught and can be communicated through verbal or 
written means, whereas procedural knowledge can be viewed as the know-how to apply declarative facts, such 
as applying the tactics to a practise situation or modified game, which is best put into practice through physical 
demonstration or physical participation, in a PE setting.

What is PE?



Hayes Curriculum Map for PE

Knowledge and Skills progression:  PE

The curriculum map for PE 
has been devised in 
conjunction with KSG and 
is bespoke to the needs of 
the children at Hayes, 
integrating the availability 
of learning spaces in a 
manner which best utilises 
their use for PE purposes, 
whilst ensuring their 
availability for other areas 
of the curriculum to be 
taught, as necessary.

PE takes place in outside 
spaces wherever possible 
and practical, to ensure 
the children benefit from 
as much fresh air as 
possible during their time 
at school.
Gymnastics takes place 
during Autumn 1 across 
the school in order to 
allow for the wall bars to 
be permanently left set up 
and to minimise the 
impact of PE on the use of 
the Music and Drama hall.
This map is to be updated 
shortly, after 
conversations with KSG in 
relation to Autumn 2 2022 
and Spring 1 2023 - this is 
an ongoing process which 
takes place each year.



Hayes Curriculum Map for PE 2022-23

Knowledge and Skills progression:  PE

The curriculum 
map for PE has 
been devised in 
conjunction with 
KSG and is bespoke 
to the needs of the 
children at Hayes, 
integrating the 
availability of 
learning spaces in 
a manner which 
best utilises their 
use for PE 
purposes, whilst 
ensuring their 
availability for 
other areas of the 
curriculum to be 
taught, as 
necessary.

PE takes place in outside 
spaces wherever possible 
and practical, to ensure 
the children benefit from 
as much fresh air as 
possible during their 
time at school.
Gymnastics takes place 
during Autumn 1 across 
the school in order to 
allow for the wall bars to 
be permanently left set 
up and to minimise the 
impact of PE on the use 
of the Music and Drama 
hall.
This map is updated 
annually, in 
collaboration with 
Kinetic Sports Group.



Knowledge and Skills progression:  PE



Knowledge and Skills progression:  PE



Knowledge and Skills progression:  PE



Knowledge and skills progression:  PE



Knowledge and skills progression:  PE



Knowledge and skills progression:  PE



Knowledge and skills progression:  PE



Vocabulary Progression:  PE



Vocabulary Progression:  PE



Vocabulary Progression:  PE



Physical activity is vital in children’s all-round development, enabling them to pursue happy, healthy and active 
lives.

Gross and fine motor experiences develop incrementally throughout early childhood, starting with sensory 
explorations and the development of a child’s strength, coordination and positional awareness through tummy 
time, crawling and play movement with both objects and adults.

By creating games and providing opportunities for play both indoors and outdoors, adults can support children 
to develop their core strength, stability, balance, spatial awareness, coordination and agility.

Gross motor skills provide the foundation for developing healthy bodies and social and emotional well-being.

Fine motor control and precision helps with hand-eye coordination which is later linked to early literacy.

Repeated and varied opportunities to explore and play with small world activities, puzzles, arts and crafts and 
the practise of using small tools, with feedback and support from adults, allow children to develop proficiency, 
control and confidence.

EYFS:  PE - no KSG provision 2022/23



EYFS (N):  PE



EYFS (R):  PE



EYFS (R):  PE



EYFS (R):  PE



Examples of learning:  PE 



Examples of learning:  PE 

Learning 
Team 
Building 
skills in 
Year One

Learning 
Ball Skills 
in all 
weathers!



Examples of learning:  PE 

When the 
weather 
isn’t great, 
we take our 
learning 
inside. Year 
4 problem 
solving in 
their Team 
Building 
lesson



Examples of learning:  PE 

Planning 
an activity 
in our 
Team 
Building 
lesson. It 
was good 
to share 
our ideas



Examples of learning:  PE 

Balance, 
coordination, 
challenge - 
but fun at the 
heart of our 
learning in PE



ELF: Empowering Learners Through Feedback

‘The most powerful single modification that enhances achievement is feedback.’ (John Hattie) 

Through effective assessment and feedback, we aim to raise attainment and accelerate progress 
for all pupils, helping them to ‘Be All They Can Be’. 

At Hayes, we have developed ‘ELF’ : Empowering Learners Through Feedback. 

ELF YOURSELF -  Improve your own learning using a success criteria or similar. 

ELF: ELF -   Improve a peer’s learning through peer feedback.

ELF HELP - Feedback from an adult to improve learning. 



Impact of our PE provision

If you walked in on a Hayes PE lesson, you would see:

➔ Children motivated and engaged in PE through high quality, inspiring 
lessons

➔ Children totally immersed in their PE lessons and the games and 
performances they take part in during them

➔ Children who leave the lesson enthused and excited to explore and take 
up opportunities to become involved in physical activity in school, after 
school and through extra-curricular clubs, both through the school and 
with their families during their spare time

➔ Children embedding PE knowledge, skills and vocabulary which progress 
as they move through the school



Impact of our PE provision

➔ a wide range of different and engaging sports being delivered
➔ children being taught different skills that are related to their sport
➔ children being encouraged to use Be All They Can Be
➔ children taking part collaboratively
➔ children demonstrating their understanding of the importance of 

warm-ups and cool-downs
➔ children demonstrating their understanding of the different benefits of 

taking part in sport
➔ Children using, understanding and sharing the key vocabulary associated 

with the activity they are undertaking



Impact of our PE provision

➔ a wide range of popular sporting events throughout the year giving 
children the opportunity to participate and compete

➔ a wide range of different sports being delivered in lessons to expose 
children to different skills and opportunities to participate

➔ Children to be given responsibilities as dedicated school Sports Leaders 
and act as role models to other children

Due to Covid guidelines and restrictions, our inter-school events have had to be put on hold but are expected to be 
resuming during the 2022/23 academic year.
Due to Covid guidelines and restrictions, our training of Sports Leaders has had to be put on hold but is set to continue 
during the Summer term 2023.



Some comments from Hayes children, sharing their opinions of various aspects of their learning in PE

Lemurs
(IC) “I enjoy that we work togetherand can play fun games during PE”

(GD) “We learn lots of new skills”
(AB) “Playing the games is good”

(LM) “I enjoy PE but would like to do more sports like netball, hockey or trampolining”

Rhinos:
(ED) “I enjoyed doing Dance because it was good exercise”

(NL) “I enjoy Team Building because when you work as a team you get more ideas”
(HU) “It’s always good fun!”

Meerkats:
(LA) “PE is good because MrA is a good teacher and he makes the lessons fun!”

(BL) “We could have better courses when we do Team Building”



Komodo Dragons:

(JC) “MrA gets involved by showing us how to do things and then helping us to do it the best we can”
(JB) “PE@Playtime is good because it’s nice to run around as a class, rather than just in a small group 

like at lunchtimes”

Gibbons:

“We work in our house groups a lot and get to work together”

And an example of Teacher Voice:

(RB) “The children enjoy their end of break time PE games, especially when we can get on the field”



All lessons delivered by KSG have differentiated learning outcomes to achieve the unit 
objectives. Each activity is differentiated to challenge both higher and lower achievers/pupils 
with SEND. The KSG coach is familiar with what they are teaching and who to, and will 
adapt lesson plans to better cater for the needs of each class, as necessary. The KSG coach 
also has access to various equipment that can be used to make learning more accessible for 
different individual needs, should they need it. 

Lesson plans also encourage and give different ways in which assessment can be carried 
out - e.g. peer assessment in Dance topics, where different groups would perform their 
routines with other groups watching and providing feedback. Coaches also ensure they know 
their groups of children well and are fully aware of who works well with who. Each lesson 
plan also has a list of 'key words' that the KSG coach will use during his delivery.

Removing Barriers to the  PE Curriculum for Hayes Children



Teaching methods rely heavily on the use of short, long and working memory and many children with 
learning difficulties have challenges with one or more of these memory functions.

To enable them to learn effectively, they may need a different approach. They may need alternative 
methods/journeys that enable them to secure their learning for use in everyday life.

Below are examples of the key aspects of the teaching of PE at Hayes that can help with this:

➔ KSG to have access to relevant aspects of children’s ISPs, in order to be aware of any provision 
required to enable access to lessons and remove potential barriers

➔ ELF system regularly utilised in lessons as a teaching and learning aid
➔ KSG coach to ensure understanding of key vocabulary by all, with support from 1:1 provision 

where applicable
➔ Regular use of the ‘Head, Hands Heart’ mantra to aid with the development of well-balanced 

children, ready for the 21st century

Removing Barriers to the  PE Curriculum for Hayes Children



➔ Use visual prompts whenever possible
➔ Ensure instructions are delivered clearly, only one or two at a time
➔ Regular use of embedded vocabulary, learnt through effective vocabulary progression
➔ KSG coach to regularly check in with SEND children in terms of understanding, enjoyment and 

progress
➔ KSG coach to be aware of any concentration issues through access to ISP information provided by 

SENDCO
➔ Regular drinks breaks and movement breaks within each session
➔ Group questioning, as appropriate, to facilitate increased understanding for those who may find it 

difficult to process instructions as quickly as others
➔ Time allowed within the session for peer and group discussion
➔ KSG coach to ensure that sequences of lessons provide clear skills progression, with skills taught 

and learnt being built on in small, achievable steps
➔ Key vocabulary reminders at the beginning of each session
➔ Regular use of partner work to enable sharing of problems/ideas/solutions
➔ Precise use of any additional adults attached 1:1 to a child or provided to work with a specific 

group

Removing Barriers to the  PE Curriculum for Hayes Children



The Hayes Values 

Our six values are embedded in all areas of school life, including our PE 
provision. 

Responsibility          Success          Aspirations

         
  Resilience          Discovery          Friendship


