Improvement Priorities 2021-22

Quality of Education
INTENT:
 Children are immersed in a
curriculum with breadth and depth
in knowledge across all areas,
building cognitive challenge,
focusing on memory.
 Ensure that our curriculum builds
knowledge and skills and,
purposefully-ambitious for all.
 Develop our children as independent
thinkers, through a question-based
approach within subjects.
IMPLEMENTATION:
 Develop vertical integration through
a coherently planned, sequenced
curriculum in order that learning is
challenging for all pupils.
 Develop vocabulary through
writing and oracy across the
curriculum, as children develop
their ability to ‘think’ through
carefully planned teaching of
knowledge.
IMPACT:
Develop young people, as critical
thinkers with a depth of knowledge that
empowers them to think creatively.

Behaviour and Attitudes
 To reflect and refer
regularly to our values
though daily school life.
 Encourage pupils to
make a positive and
tangible contribution to
school life and the
wider community
(where possible) with
including supporting
the wellbeing of one
another.
 Further strengthen on
developing a culture,
respect and
responsibility through
explicit modelling of
appropriate online
interactions.

Personal Development
 Ensure that pupils
reflect upon SMSC
regularly.
 Provide opportunities
for children in order
to keep physically
and mentally healthy.

 To appreciate,
respect, value and
nurture differences in
our school,
community and
world with a specific
focus on diversity.

Leadership and
Management
 To build on and
improve one
another’s practice and
subject knowledge,
through the use of
IRIS .
 Develop the role of
the governors, as
subject ambassadors
across the school.
 To further develop
the impact of Subject
directors.
 Continue to build on
constructive ways to
manage workload and
wellbeing, whilst
maintaining high
standards for pupils.

Early Years Education
INTENT:




Focus on developing subject
specific vocabulary (and
spoken) within EYFS.
Strengthen partnership with
parents in the delivery of early
reading and number sense.
Ensure we have academic
ambition for all pupils, with a
specific focus on outcomes in
writing and mastery of
number.

IMPLEMENTATION:
 Pupils in Nursery and
Reception to use a broader
range of subject specific
vocabulary across all areas of
the EYFS framework.
 Develop independence with a
wide range of models of
images in order to strengthen
number sense.

IMPACT:



Pupils writing independently with
increasing confidence using a wider
range of vocabulary.
Children to develop understanding of
number and making links between
models and images and composition
of number.

