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What is it like to attend this school?
Pupils like this school. They say that teachers and support staff want them to do
well and keep them safe. Pupils behave well in lessons and when moving around the
school. They work hard and do not disturb the learning of others.
Pupils enjoy the many opportunities that the school provides beyond their usual
lessons. A good example is the opportunity for every pupil to learn to play steel
drums and marimbas. The Year 6 pupils performed a highly-skilled and exciting
musical performance for the team of inspectors. Pupils also enjoy the range of
educational visits and residential trips where many enjoy staying away from home
for the first time.
Parents are very positive about the school. A typical view was, ‘My children have
grown into capable, independent, confident young people and I can’t thank the staff
enough for their dedication and hard work.’ Parents appreciate the strong support
provided by the pastoral team. They also recognise how the headteacher and
deputy headteacher make themselves available for anyone with concerns.
Pupils told inspectors that bullying is rare, and that staff deal with any behaviour
issues quickly and fairly. They know how to stay safe when they use the internet
because they are given excellent guidance in school.

What does the school do well and what does it need to do
better?
Leaders have made sure that the school has improved significantly since the
previous inspection. In particular, they have ensured that stronger teaching has led
to rapidly rising standards in reading, writing and mathematics across the school.
Leaders have effectively addressed the areas for improvement noted in that
inspection.
Leaders have designed an exciting curriculum that aims to link knowledge and skills
from different subjects. They have decided that reading should be at the centre of
all learning. A clear example of this is the Year 6 study of a book set in war-torn
Beirut. Pupils used good communication skills to give a balanced view of the conflict
and skills and knowledge from geography and history to support their arguments.
They also showed real empathy for the children that had been caught up in the war.
There is a strong culture of reading in the school. Staff are trained well to deliver
high-quality phonics lessons for younger children. Children in the Nursery and
Reception start to learn the sounds of letters from their first day in school.
Inspectors saw how well teachers motivated children to read in all classes. Staff
notice when pupils fall behind and they help them to catch up quickly. As a result,
almost all pupils can read the expected phonic sounds before they leave Year 2. In
all classes, teachers make sure that pupils learn new words that are used in specific
subjects.
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Mathematics is taught well throughout the school. In the early years, pupils are
given exciting practical opportunities that enable them to have a good grasp of
numbers and shapes by the time they enter Year 1. Pupils in other classes continue
to build well on their skills and knowledge in mathematics. Older pupils have a good
instant recall of mathematical facts, such as tables. Disadvantaged pupils and pupils
with special educational needs and/or disabilities (SEND) make good progress in the
subject because lessons are adapted well to meet their needs.
Leaders have focused on providing good-quality training for staff in order to improve
pupils’ outcomes in reading, writing and mathematics. This has been successful. They
are now focusing on improving pupils’ progress in other subjects. They have designed
the new curriculum well and have started to use external support to improve teachers’
subject knowledge in all subjects. This is at an early stage of development.
The curriculum plans for each subject give details of the skills and knowledge that
pupils will learn. They also show the vocabulary that pupils will need to understand
in order to fully grasp what is being studied. Leaders are developing subject plans
that build upon what pupils have learned in earlier years. They are identifying which
knowledge from each subject pupils should remember for to support their progress
through each subject over time.
A dedicated team look after pupils with SEND extremely well. Inspectors took a
close look at how well pupils with SEND make progress in different subjects. The
careful support from teachers and teaching assistants helps these pupils to know
and do more.
Leaders and teachers make sure that pupils learn moral and social skills that help
them to get along well together. They also provide opportunities for pupils to enjoy
their learning and experience excitement and wonder. This is particularly the case in
music and art. Pupils develop a good cultural understanding and they are able to
reflect upon the different views and beliefs of people that they might meet in the
country and in travels to other parts of the world.
Members of staff say that they are proud to work at the school. They appreciate
leaders’ efforts to reduce workload. This gives them more time to plan how to teach
exciting lessons.

Safeguarding
The arrangements for safeguarding are effective.
There is a strong culture of safeguarding. Staff are well trained and act quickly to
deal with any concerns. They work well with external partners to secure the support
that pupils need.
Leaders carry out all of the required checks to ensure that all adults are safe to work
with children. All of the pupils who spoke with inspectors said that they are safe
when in school and they know of an adult they could turn to if they needed help.
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The designated leader for safeguarding works closely with a number of
organisations to help families, including those that are in crisis. Governors regularly
check safeguarding when they visit the school.

What does the school need to do to improve?
(Information for the school and appropriate authority)
◼ Leaders have provided good-quality training for staff that has led to significantly
improving outcomes in reading, writing and mathematics since the previous
inspection. They now need to focus on improving further the subject knowledge
of teachers in order to secure pupils’ progress in other subjects.
◼ Leaders have constructed a curriculum that identifies the knowledge and skills
that pupils need to learn in all foundation subjects. They need to now consider
how to enable pupils to build successfully upon their prior learning in subjects and
clearly identify the skills and knowledge that pupils should remember over time.

How can I feed back my views?
You can use Ofsted Parent View to give Ofsted your opinion on your child’s school,
or to find out what other parents and carers think. We use Ofsted Parent View
information when deciding which schools to inspect, when to inspect them and as
part of their inspection.
The Department for Education has further guidance on how to complain about a
school.
If you’re not happy with the inspection or the report, you can complain to Ofsted.

Further information
You can search for published performance information about the school.
In the report, ‘disadvantaged pupils’ refers to those pupils who attract government
pupil premium funding: pupils claiming free school meals at any point in the last six
years and pupils in care or who left care through adoption or another formal route.

Inspection report: Hayes School
8–9 October 2019

4

School details
Unique reference number

136648

Local authority

Torbay

Inspection number

10111475

Type of school

Primary

School category

Academy converter

Age range of pupils

3 to 11

Gender of pupils

Mixed

Number of pupils on the school roll

440

Appropriate authority

The governing body

Chair of trust

Alex Howarth

Headteacher

Mark Hanbury

Website

www.hayes.torbay.sch.uk

Date of previous inspection

22–23 June 2017

Information about this school
◼ There have been changes in leadership since the previous inspection, with the
appointment of a new deputy headteacher.
◼ The school is larger than the average-sized primary school. The early years
consists of two Reception classes and a Nursery.
◼ The majority of pupils are of White British heritage.
◼ The proportion of pupils known to be eligible for support by the pupil premium
funding is above the national average.

Information about this inspection
We carried out this inspection under section 5 of the Education Act 2005.
◼ Discussions took place with the headteacher, deputy headteacher, members of the
governing body, a representative from the local authority, school curriculum
leaders and the special educational needs coordinator.
◼ School leaders joined inspectors for most of the inspection activities. Activities
included: lesson observations in most classes; discussions with staff, pupils and
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parents; scrutiny of pupils’ workbooks; scrutiny of key self-evaluation documents,
curriculum plans, behaviour records and details of provision for pupils with SEND.
◼ Reading, mathematics, writing, science, music and PSHE were selected for close
scrutiny. This included discussions with school leaders about their intentions for
these subjects, discussions with subject leaders and lesson observations to check
how well the subjects were being taught and discussions with pupils who talked
about the progress they were making in their workbooks.
◼ Inspectors scrutinised a wide range of documents to check that all safeguarding
arrangements were effective.
◼ Inspectors spoke to parents and considered 29 responses to the online
questionnaire, Parent View, free-text responses and responses to the pupil and
staff surveys.
Inspection team
Paul Hodson, lead inspector

Ofsted Inspector

Julie Nash

Ofsted Inspector

Matthew Shirley

Ofsted Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted)
regulates and inspects to achieve excellence in the care of children and young
people, and in education and skills for learners of all ages. It regulates and
inspects childcare and children’s social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education
and training in prisons and other secure establishments. It assesses council
children’s services, and inspects services for children looked after, safeguarding and
child protection.
If you would like a copy of this document in a different format, such as large print
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.
You may reuse this information (not including logos) free of charge in any format
or medium, under the terms of the Open Government Licence. To view this licence,
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk.
This publication is available at http://reports.ofsted.gov.uk/.
Interested in our work? You can subscribe to our monthly newsletter for more
information and updates: http://eepurl.com/iTrDn.
Piccadilly Gate
Store Street
Manchester
M1 2WD
T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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